EasyMerch

Sales force (field teams) automation system



EasyMerch Mobile app for goods manufacturers and retail outlets

Hey, are Fanta and Schweppes on
shelves? ® rantais okay

Are promo stickers okay? @ Schweppes is running out
® Promo stickers are missing

Ordering extra Schweppes delivery!

Calling retail for not executing
contracted promo!

*Over-simplified image >
Real world cases affect 5 to 7 levels of Client Employees from different departments Orders Client's SAP
and provide crucial data for company execution and increase of sales. (ex. Coca-Cola)

Already used by 150 companies, including:

Cecetply HONOR LOREAL

Beiersdorf

BRITISH AMERICAN
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BEST WATER TECHNOLOGY



About the Company

More than 8 years of experience in the FMCG market and more than 150
active client companies, over 25,000 field employees use the system daily

We know what the client really needs. Considerable expertise in FMCG
allows to predict the clients’ needs

2021 Turnover is 1.500.000 EUR

New contracts for UAE branch are already signed with companies from
Europe (L’Oreal) and Saudi Arabia

Vladimir Olenin, owner and general director of
PRONETCOM LLC and PRONETCOM LLC-FZ
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Main Components

SFA Image Recognition B2B Webshop

Control, convenience and digitalization Automation, objectification and control Sales and analytics at one place

» Used by 25000 employees * Online recognition in stores » Customizable design

. Reports, orders, special tasks * Automatic photo quality control . Orders

» Analytics * 6000 SKUs already recognizable » Acquiring available

» Self-learning tools * More than 95% accuracy » Documents: bills, acts, balances in
. Coaching in fields * Price labels recognition hand, reconciliation acts,

» Document workFflow » Stitching photos into panorama certificates

- Online meetings * Integration to analytics, no additional costs * Analytics and sales turnover
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Fructis Superfood ,
Mask 350ml

EasyMerch

Status: data refreshed, you can work (v3744)
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Mobile Application Intertace

Open the app and tap
{ 12:38 7 A\ START WORK from the

home screen
EasyMerch

Status: data refreshed, you can work (v3744) ‘ ' ‘ . ‘ .

Karjugin Konstantin Sergeevich (38YPAQ7) #17917

Select a store from the Select a sequence of View previous reports and
list reports, fill in the reports analytics

Queue: 0 Help

STERDAY TODAY TOMORR(

30 Jan 2021 E 25 Feb 2021

{ 12:18 9

{ 12:07 { 17:34 1l LTE @) \|

4 Report N34233345

[ Please select a team < Visit Plan < OSA Questionnaire Drinks-Juice-Water-

Energy-Tea

Share [ Excess B | ack

Plan: 12
Available: 3

RED Audits OSA: 25%

OTHER: 2

Search by tags (2) Coca-Cola

Al ¢ A7 QO R

Coca-Cola 0.33L can

78% Sorted by Address Availability 7 )
Planned Total, Planned
OTHER STORES Coca-Cola 0.5L
— Pone, Planned Availabilit > Coloration Haircare Skincare
Actual Undone, Planned valiablity v

Walmart (Minimarket), Davies N., Guest

Undone Unplanned Oxford Street 77
. _ b (f Coca Cola Zero
Average Time Equipment "~ #Contacts #Equipment #ADEZ CATEGORY e
#COSTA_COFFEE  #INTN Coca-Cola Zero 0.9L
Availability v >
grn 315 21¢

Walmart (Supermarket), Evans J., Guest
Abbey Road 54 Coloration Garnier 69

START WORK

gﬁ":’\ Fanta
=" Planned visit from 12:15 Coloration L'Oreal Ims 68 315 21.6
#Contacts #ADEZ #TOP20NKA Fanta Dark Mystery - 0.5L
#CCVanilla #DISPLAY 5L #COSTA_COFFEE o D) Haircare Gamier  grn 24 833 29
Availability v
Haircare Elseve Ims 54 833 6.5
ADDITIONALLY Schweppes Haircare Fructis

arn 144 8313




SFA

SFA

* Automates all tasks of field employees

* Allows to control discipline online

* Tailor-made questionnaires for field employees

Information about A list of reports which meet
stores exactly your needs
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Store Information 1 4 Select Report

101 Drogeria (Drug store) 101 Drogeria (Drug store) @

Praha, Bofrivojova, 11
COL1: test86, |D: 46862, loreal-eu

Praha, Borivojova, 11
COL1: test86, ID: 46862, loreal-eu

Distance to the store: Distance to the store: O

Time since start: 26:33 Time since start: 26:16

VISIT START: 27.06.2022 17:25 (S)

SINGLE REPORTS

Check-in
Olsanské
hrbitovy. Order
- ’Sle;':.ka Reporting: OSA CPD
Rueks Reporting: Shelf Share
© OpensStreetMap contributors.
STORE PARAMETERS /| Please note that this report is only configured

now for CPD division. To test it, log in as any

CPD merchandiser.
Sales plan:

end ordor ipemall: Reporting: Wild SP Planning

CNT /7N INITZAAMYAMA A ATIZAANNMN

* Analytics and reports based on promotions, matrices

and equipment placed in stores

Planned VS Actual values Contract equipment attached to
calculation retail chains or stores

B ——————el L~

1l LTE @m) \‘ ol LTE @) \|

Shelf share calculator 4 Contract Equipment
G. SURGUT;, Z-D ANDREEVSKIJ; D.2/4
SSD COL1: 3867727111, ID: 602176, coca-cola-ru
By category SSD Distance to the store:
Our Faces 15
Competitors' Faces 2 Time since start: 3:20
Share 88 %
Water HO iCool 300
Photo v
By category Water
Our Faces 30
Competitors' Faces 5
Share 86 %
Juice
By category Juice
Our Faces 6
Competitors' Faces 1
Share 86 %
Tea
By category Tea
Our Faces 18
Competitors' Faces 6
Share 75 %

Planning promotion
activity

e

all LTE @@ ) \|

Rack KPI Planning
Rich Me: Stojka DISKAUNTER/MM
PROMOTION:
Name: Rich Me: Stojka DISKAUNTER/MM
Placement type: Marketing Planning (Juice)
Period: 28.05.2022 - 30.06.2022

PLANOGRAM:

1,0
PR

. 1,0 1,0
Fhs PG

5y ° 7 T

Anstepratusa w/o IC

DESCRIPTION:

ZONA RAZMESHENIJA:Plitochnij shokolad
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Image Recognition (Shelf Recognition)

Get your recognition results online
right to your mobile device

An example of a stitched panorama with
recognised products

Shelf Share and OSA Execution Calculation

Share BN Excess I | ack ExeCUtion

GARNICF

Hair color Haircare Skincare i CUIA onnic  BOTANIC
‘”(APY IHER/\P\

- 3 | sasmssy ‘ v : -
PRIORITY Planned Facings Facings |Facings Recognised for the [Share for the |Total Facings by Shelf Share for the CUNA &-{1
Share Recogmsed (%) Month Month Category Month | S ) @ @ @

Fructis SuperFood
Mask 350ml

NNCTAR
—
LLETE]

JAMﬁYk
e |

Hair color 34 109.7% 101.0% 51 66.7% 64.4%
Haircare 64 65 101.6% 62.8 98.1% 243 26.7% 25.2%
Skincare 50  125.0% 102.0% 26.3% 22.29% Status: Recognised

SKU: 15

e L

Facings . .
SubcategoryAvallable Planogram Picture I.

Botanic Therapy Shampoo 400ml

Shelves
Skincare
. Botanic Therapy Shampoo 400ml
Garnier SH51 Q
L'Oreal SH50 Q
Category is Available (v} Elseve Dream Long Balm 400ml|
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Widely used by BRITISH AMERICAN I_’ORE’AI_®

TOBACCO

PYEA[PU

pynna ki« OMNAaAHKNRA




WebShop

B2B WebShop Features

* Customizable design

* Landing pages
L'OREAL 828 by Easy Merch Chatting @ | SetaTask | JneonopaKonosanosa | Q | LogOut

= '\: 'f . > - 3
= ap: . I z
. - - = = %’ .
Y M a kl n g O rd e rS s == — Client Area Report Feed Employees ores S romotion r Equipment  Analytics Learning Document Workflow CV  Settings

mkp LWyrsina, yn. Kokrepek, v 0 pcs, 0 RUB

* (Calculation discounts by categories and
promotional conditions

Client Area - Tander Ltd

* |ntegration with SAP/Axapta

p Goods Catalogue Orders Finance About client

« Documents - bills, acts, reconciliation acts g . —

Sales Turnover Information

Shipments Balance Documents

* Analytics + rebate calculation et proelicis

Invoices Change password

“
Corrective Documents L'Oreal Academy

* Advanced product flypage with customizable
Fields (size, weight, kinds of package - a piece/
box/pallet)

Documents created by request

Request

)

29.04.2022 : Waybill 0087516400 for 29.04.2022 17:17 has been X

100129 17:17 Wayblll created Created 2
29.04.2022 . Waybill 0097865421 for 29.04.2022 16:22 has been € essymerch

100127 16:22 Waybill created Loaied e e e
29.04.2022 Reconciliation Reconciliation act from 20.04.2022 to 29.04.2022 has

100125 Created

10:39 act been created




Examples in various fields

Cvtely

NOKIA

LOREAL

After EasyMerch launch, on shelf availability grew by 12% which led to 6% sales increase (proved by independent
audit).

Full automation of the of salary reports, fines and bonuses for ~5000 employees allowed to eliminate the human
Factor and the possibility of falsification.

List of main tasks: Control of merchandisers, setting tasks, collecting analytics about the situation in stores, timesheets, payroll, conducting new contracts with stores,

conducting contracts for post-payments and lending money to customers, agreeing on new conditions with office staff, document fFlow for equipment (refrigerators,
etc.)

The company carries out repairs of cellular towers. Changing the service provider to EasyMerch made it possible
to maintain an up-to-date database of tower configurations and finally solve the problem with in-time reporting
to customers.

List of main tasks: Managing employees who repair cell towers. Setting tasks, checklists, control of scheduled and unscheduled repairs. Collection of analytics and
reporting materials for customers (cell tower owner - Beeline, MTS, Megafon).

Launch of image recognition allowed to objectify L'Oreal shelf share data, and using EasyMerch as a root
tool for planning and running promotions provided high-quality information and made it possible to
introduce a motivational program for managers (KAM) who work with retail chains.

List of main tasks: Automation of collecting orders from stores, presentation of new products to customers, self-training of employees. WebShop portal for
customers (retail outlets) for collecting orders, invoices, reconciliations, informing about the level of Fulfilment of rebate bonuses.



Technical Part

EasyMerch projects spans for more than 60 physical
servers, located in data centers in Russia, Germany and
Finland

(with a constantly working monitoring and automatic correction and
balancing system)

Backups are created every day and stored in 3 different
geographic locations

In 2022, at the request of L'Oreal, a penetration test

was passed by Compliance control.
(all found vulnerabilities closed, was 1 critical and 4 high)

In 2022, the First targeted DDOS was successfully
repelled

Documents of 1ISO27001: DRP/BCP (Disaster Recovery
Plan & Business Continuity Plan) are developed and
constantly updated

Web-browser access  Mobile application access Access via API Developers

X
Datacenter #3

1 HTTPS 1 1
+ Monitoring BACKUP #2
SSH

Datacenter #1 Gateway + FW + WAF
T !

Internet

Bastlon Server,

Photo storage servers APP servers test APP server dev APP server ‘
. ! . . ‘ e

}

Photo recognition servers Database servers Logglng server BACKUP #1 dev database server

links are not drawn to not
overcomplicate scheme
— Backup is done via 21 port
Monitoring is done via 443 -

Backup and monitoring S G

port

Diagram of the company's infrastructure




Full list of EasyMerch modules

SFA System

Reports

Orders

Tasks

Analytics

Salary reports & payrolls
SAP integration

Computer vision and image recognition

Recognition of SKUs (goods) and price
tags

« Stitching of photos for long shelves
« Automatic image quality control (blurry

images, big camera tilt etc)

Document flow
« Performing tasks that require

confirmation and data at each step
(equipment installation, promo
activation, etc.)

Self-learning

 Documents

« Videos

 Tests to check education level
« SCORM-documents

B2B WebShop

« SKU (goods) orders on a website for
retail outlets

* Invoicing, returns, reconciliations
« Analytics and retro-bonusing

Employee bonus shop

A built-in webshop where company
employees can purchase products for
achievement points

Online meetings
 Video conferencing
« Audio calls

e Screen demonstration and PDF
demonstration

On-Job Coaching

 Evaluation of field employees work
by supervisor

« Coaching session and education level
planner

Awards
« Gamification

« Badges for good work and high
education level



Pricing policy

 System is supplied as a cloud solution (SaaS)

« Standard prices: 15-20 EUR/month per employee *

* The price includes:
« Reqular system upgrades
 Data storage (including photos) during contract
 Technical support, consulting and top level employees training
« Second-tier technical support
 System configuration (modification of reports and analytics)

« On-demand system upgrades

* - some modules are provided for extra costs (For example, coaching, self-learning, image recognition module)



Thank you for your attention

v(@easymerch.com
+971 50 561 2206
+7 903 671 00 81



mailto:v@easymerch.com

