EasyMerch

Sales force (field teams) automation system



About the Company

More than 10 years of experience in the FMCG market and more than 150
active client companies in different regions, over 35,000 field employees
use the system daily

We know what the client really needs. Considerable expertise in FMCG
allows to predict the clients’ needs

Our current focus is Africa, Eurozone and Middle East regions
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EasyMerch

Pains We Solve

Disciplinary Control

You will know who went on the route, who was late, who is
absent and for what reason and whom to pay salary

What's On The Shelf

Get online information what is happening in the market down
to the store, through shelf image recognition:

Out Of Stocks, Standards Compliance, KPIs, Prices and many more

Tracking New Products

Get instant updates of new products market penetration

Staff Training

Conduct online e-learning sessions and field coaching and get
staff training levels

Documents Workflow

Speed up work with documents many times over: creating new
clients, installing refrigeration equipment, changing credit
limits and much more

Growing Project Beyond

We believe that to be successful, a project must grow so we
constantly extend and customize client's projects.

Per-request, we develop and add new analytics, reports,
modules, functions, and we believe that the best cases must be
shared across the market.

Supplier Reliability

You will be backed by a top-tier SaaS developer which success
and approach has been proven by many years cooperation with
top companies such Coca-Cola Hellenic and L'Oréal



EasyMerch Examples in various fields

After EasyMerch launch, on shelf availability grew by 12% which led to 6% sales increase (proved by independent audit).

. “d Full automation of online Image Recognition, including RED score and KPI calculation, automation of salary reports, fines
(4474 and bonuses for ~5000 employees allowed to eliminate the human factor and the possibility of falsification.

List of main tasks: Image Recognition, Control of merchandisers, setting tasks, collecting analytics about the situation in stores, timesheets, payroll, conducting new contracts with
stores, conducting contracts for post-payments and lending money to customers, agreeing on new conditions with office staff, document flow for equipment (refrigerators, etc.)

The company carries out repairs of cellular towers. Changing the service provider to EasyMerch made it possible to
maintain an up-to-date database of tower configurations, hasten repairs and finally solve the problem with in-time
reporting to customers.

List of main tasks: Managing employees who repair cell towers. Setting tasks, checklists, control of scheduled and unscheduled repairs. Collection of analytics and reporting
materials for customers (cell tower owner - Beeline, MTS, Megafon).

Launch of online Image Recognition and online recognition-based KPI calculation allowed to objectify L'Oreal shelf share
) data, and using EasyMerch as a root tool for planning and running promotions provided high-quality information and
L'OREAL made it possible to introduce a motivational program for managers (KAM) who work with retail chains.

List of main tasks: Image Recognition, Automation of collecting orders from stores, presentation of new products to customers, self-training of employees. WebShop portal for
customers (retail outlets) for collecting orders, invoices, reconciliations, informing about the level of Fulfillment of rebate bonuses.



EasyMerch Our strong points

f \ * Large experience in big projects
EasyMerch :
(over 3000 employees/project)

| Status: data is refreshed, you can start working (v3665)
John Doe (Supervisor29) #1200

» Expertise in analytics

(over 50 regular consolidated/analytical reports plus ability to implement custom)

Queue: 0 Help

MONTH WEEK YESTERD

29.10.2020 ) 05.11.2020 |

« Rapid and precise development of new features

(weekly software updates)

OSA (TOP20): OSA (TOP50):

00

 Additional modules

(E-learning, Image recognition, B2B webshop, etc.)

324
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Employ

e Fast implementation of new business requests

(100+ requests are fully implemented within a month)

 No hidden/extra costs

(Payment only for real users during the month)

Visits:

3,?'
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EasyMerch Customer interview results

During Q1 2023 we did a series of interviews with our existing clients to understand
what they think about us and what are our strengths according to them:

EasyMerch power points

* Flexibility and evolving with company needs

« Constructor-like approach

« EasyMerch team helps during business design steps
« Data granularity: dig deep or get summary reports
* Integration with other systems

« Convenient reporting
EasyMerch versus its competitors

- Flexibility of the product - it can be extended in any direction,
even the foundation of the system can be adjusted (competitors
are not ready to change the basis of their systems)

- Flexibility of the team - ready to go forward and make
complicated decisions (competitors say that some tasks are
difficult or simply impossible)

- Clarity and convenience for merchandisers



EasyMerch EasyMerch ecosystem

SFA DMS SFM

KAM Cabinet

Sales Force Automation Distributor management Sales Forecast Management
For Key Account managers
system system system

IR EDU MEET ERP

Image Recognition (SKU on Self-Education and on job Offline and online meetings, CRM & business process
shelf recognition) coaching webinars and conf calls automation

TELE POSM 2on CLM
POSM & POP materials . Presentations, email-
Portal for clients

Telemarketing module : .
generation marketing

Single, customizable analytics block



Helping Businesses Grow

ar Increase the commercial efficiency of the project
@ Reducing visit time, increasing the efficiency of the field employee and monitoring the fulfilment of the

requirements for the teams

Digitize and Objectify the key data you base your decisions on

Image Recognition

Respond Faster to issues at the Retail Outlets

Targeted delivery of alert reports, rapid response to Out-Of-Stock, KPI misses and Promotion Failures

Implement and effectively use the key solutions of the leaders of the FMCG segment

Our extensive experience with TOP-companies of the market



Interaction between Field Employees and Managers

Mobile App for Managing Staff

(control and analytics)

-

e Control field execution and monitor locations

 \View mobile analytics on target indicators

Mobile App for Field Employees (OSA, SOA, Promo)

(covering and automating 100% of daily tasks)

 Set tasks and monitor daily results

 Location monitoring (GPS, TRI)

e Daily tasks » Access data on visits and training results

* Fill reports and close tasks both online

and offline
« View visit plans and learning materials
\ () Web Portal for Managing Staff

« Edit data related only to your subordinate
territory

 VView analytics on disciplinary indicators and
KPI

Currently supported languages: » VView results on special tasks set by you

I =T ==

N\
/N

« Access to consolidated analytical reports




EasyMerch

Short description of major modules



EasyMerch EasyMerch ecosystem

SFA

Sales Force Automation
system




EasyMerch SFA: Mobile Application Interface

Open the app and tap Choose reports from
START WORK from the SEEEE Sli?srte TS available to Fill in, submit
home screen results

View previous reports and
analytics

EasyMerch
Status: data refreshed, you can work (v3744) ‘ ‘ ‘ . ‘ .

™ ™ >
Karjugin Konstantin Sergeevich (38YPAQ7) #17917

Queue: 0 Help

STERDAY TODAY TOMORR(

30 Jan 2021 25 Feb 2021

{' 12:18 7

{ 17:34 9 1l LTE @) \

$ Report N34233345

£ Visit Plan < OSA Questionnaire Drinks-Juice-Water-

[ Please select a team

Energy-Tea

Share [ Excess B L ack

Search here P|an: 12
: Available: 3
RED Audits m— OSA: 25%
Search by tags (2) Coca-Cola
All ¢ a9 R Coca-Cola 0.33L can
Sorted by Address Availability v >
Planned Total, Planned
OTHER STORES Coca-Cola 0.5L
Stores Done, Planned Availabili > Coloration Haircare Skincare
Actual Undone, Planned vailabi ity v

Walmart (Minimarket), Davies N., Guest

Undone Unplanned ndon. Oxford Street 77
. . | | ‘ Coca Cola Zero
Average Time Equipment #Contacts #Equipment #ADEZ CATEGORY  |PRIORITY | Code rch?)gir?igsSe r faTCOi%S Share
#COSTA_COFFEE #INTN Coca-Cola Zero 0.9L
Availability v ?
grn 315 21.¢

Walmart (Supermarket), Evans J., Guest

1on. Abbey Road 54 Coloration Garnier 69
START WORK B
- ‘ | Fanta
Planned visit from 12:15 Coloration L'Oreal Ims 68 315 21.€
#CCVanilla #DISPLAY 5L #COSTA_COFFEE o > Haircare Garnier  grn 24 833 2¢€
Availability v
Haircare Elseve Ims 54 833 6.5

ADDITIONALLY Schweppes Haircare Fructis  ~rn 144 Qa3




EasyMerch

SFA: Mobile Application Interface

SFA

* Automates all tasks of field employees

* Allows to control discipline online

* Tailor-made questionnaires for field employees

Information about
stores

= SN

il LTE =)

4 Store Information

101 Drogeria (Drug store)

Praha, Borivojova, 11

COL1: test86, ID: 46862, loreal-eu

Distance to the store:

Time since start: 26:33

Olsanské
hrbitovy

_ Slezska

28 X—ar

Auska
© OpenStreetMap contributors.

STORE PARAMETERS

Sales plan:

Send order to email:

CNT /7N IMITT I/’ "IN A ATIINNMN

A list of reports which meets

exactly your needs

il LTE @) \

< Select Report

101 Drogeria (Drug store)

Praha, Bofivojova, 11

COL1: test86, |ID: 46862, loreal-eu

Distance to the store:

Time since start: 26:16

VISIT START: 27.06.2022 17:25 (S)

SINGLE REPORTS
(~) Check-in
Order
Reporting: OSA CPD
Reporting: Shelf Share
. Please note that this report is only configured

now for CPD division. To test it, log in as any
CPD merchandiser.

Reporting: Wild SP Planning

o

W

* Analytics and reports based on promotions, matrices
and equipment placed in stores

Planned VS Actual values
calculation

p /——\\

il LTE @m) \

Shelf share calculator

SSD
By category SSD
Our Faces 15
Competitors' Faces 2
Share 88 %
Water
By category Water
Our Faces 30
Competitors' Faces 5
Share 86 %
Juice
By category Juice
Our Faces 6
Competitors' Faces 1
Share 86 %
Tea
By category Tea
Our Faces 18
Competitors' Faces 6

Share 75 %

Contract equipment attached to

retail chains or stores

= N

il LTE @m \

£ Contract Equipment
G. SURGUT;, Z-D ANDREEVSKIJ; D.2/4

COL1: 3867727111, ID: 602176, coca-cola-ru

Distance to the store:

Time since start: 3:20

HO iCool 300
Photo v

Planning promotion
activity

= =2

Al LTE @m) \

Rack KPI Planning
Rich Me: DISCOUNTER STAND
PROMOTION:
Name: Rich Me: DISCOUNTER STAND
Placement type: Marketing Planning (Juice)

Period: 28.05.2022 - 30.06.2022

PLANOGRAM:

s

oy 1°

Ansreprarusa w/o IC

DESCRIPTION:

Placement zone: near to cash counters

COMMENTS




EasyMerch Orders & Order Promos

Order taking Require blocks Bonus blocks
(includes warehouse info) (must be FulFilled) (what client gets)
With EasyMerch you can create various AR

-

l"l ? - \
P Select SKU OK 4 Discount for Order Discount for Order

promotional conditions for product orders. {

 Set the required promo condition(s) that
has to be fulfilled (For example, «buy
three face masks» or «spend 20 EUR on
certain products»)

Category: Elixir Ultime

Search here. For example, coca cola Q

. Rule Flexible money amount
More filters [

BLOCK REQUIRE #1426 Any SKU, at the sum of 9 201.60/ 8 400.00

Category Kerastase

) .SGt what 3 bU.y?F will gets a.s < bonus(es) Kerastase ultime oil all hair 100ml 1 _
if all the conditions are fulfilled (for ' £2689700 | SKU Order  pount P py

1 off

I , Rul Flexibl t
example, «get the third one for free») r%; 195000EU e exible money amourt | neoUoK |
In warehouse: Yes Any SKU, at the sum of 9 201.60 / 8 400.00 '\zﬂgaK‘MH =1957301 ° ° 150.20 901
. Mn
Requirements can be: oft S . ep |
_ NEHCUOWK E2646100 6 2 oo a0 300
—* . . LB 250mn )
* Fixed (purchase certain product to get Kerastase doucer 1000ml SKU Order . ount Price py |
E2691100 .
DONU S) 1 off NEHCUDVIK
| 3 960.00 EU LB anA 1 :
3 960.00 EU MY>KYUH E1957301 © 6 150.20 901
— 1 . . 250mn
 Flexible (choose any product from the list In warehouse: Yes o
+ ! i BLOCK BONUS #1425
ff NEHCUOUK E2646100 6 2
Lo get bOﬂUS) ° 1B 2600 150.20 304
. _ Kerastase ultime oil dry hair 250ml Aule Fixed SKUs
» Bonuses can be fixed and flexible as well. £2691700 - Amount
1 off 1
G 1278.00 EU <P KEPT I
OCbOH
In warehouse: Yes HAreonEr 190mn TECTEP URUIZo7S 1
BLOCK BONUS #1425
KEPKEPMIloosoH yijios7p 3 .
\ Rule Fixed SKUs }
, KnameeTo ey




EasyMerch

SFA: What data is collected

System information

e Geolocation

e Battery c

e Device in

narge

"ormation

« Hacking and fraud attempts

Dashboards

Generic reporting Advanced reporting
« Reports can have any number of fields « OSA, Ordering, Promo
of various datatypes (text, selection, reports contents (list o
numeric, image, audio, etc) generated automatical

» Reports can be assigned by users, >KUs, matrices, promo

groups, shops, retail networks

[\

Merch
b’

& Equipment
- fields) is
y and based on

blans and

equipment assignments

Consolidated reports Multi-tiered analytics

Access to all data is secured, based on access rights, access to shops, retail networks and divisions, and chain of command.
All reports allow filtering, ordering and data manipulation. «<Heavy» analytics is developed on request with no additional charge.



EasyMerch EasyMerch ecosystem

IR

Image Recognition (SKU on
shelf recognition)




EasyMerch Image Recognition: Mobile

Configurable per-store (or per chain/ Image recognition details in mobile Configurable design and reporting Choose out-of-stock reasons
channel) list of scenes to shoot application sequence due to business requirements

{ ‘. 7 : V “ V Il LTE 8 * /!

. - 0,
£ Scenes £ RED Audit ~ RED=7.8% Scanes

NKA (#) LN B R S e ] "8 Presell (#), = Lageu 5 ,24a
AMria, yalill se Jlas & 5,05 11 a3, Al { : 1y 1:_ il ,;1 | “ Alex Mega DC, Jsiglgll
COL1:2,ID: 77 —— S— bty COL1:4700067039, ID: 1853854 100% 100% 100% 100%

Time since start 21:07 (M) : ’ Time since start rARAN(Y)! 1m14s

Scenes Results

Cold Shelf

Scenes

Customer Cooler

BARCODES
00S

a 100% Red Grape 1 Ltr

Competitors Cooler

;j Chivita Active Citrus Fruits 1 Itr

> Coca-Cola Cooler

% Chivita Active Carrot Orange 1 Ltr

%

j*.

w  Chivita Antive R1Eml

PET-800/950 ml-Sprite

PET-800/950 ml-Fanta Orange

"4 PET-800/950 ml-Coca-Cola

A Cans-500 ml-Monster




EasyMerch Image Recognition: Mobile

Online results, including KPIs and RED Generic store status information Merchandising rules execution Detailed RED calculation
calculation, within 1 minute (planogram compliance)

Scenes Scenes Scenes RED Audit RED=7.8%

Time since start 21:07(M) 2m40s Test (default format)

tart Actual

Lagos, Test retail outlet

Scenes COL1: testl, ID: 76

Customer Cooler

RESULTS (RED)

Customer Cooler Time since start 17:32(M) 8m33s

Start Actual

Results

E&D S/B/I ON Cairo/Alex/Canal

ot ron e | ot | ot
>

50.00 10.00 1.00 6.00 12.00

SKUs share Is "PEPSI 300ML CAN" available in 2
facings or more? (1) “

Shelf share P2) Availability

> Coolers 50.00 1.00 21.52 1.76 3.53
SKUSs share in

equipments Is "PEPSI 300ML CANS" available on two
shelves or more? (1)

@

39 100.00 11.00 22.52 7.76 7.76

Shelf share in
equipments

Competitors Cooler

SKUs share Juice
The rule is fulFilled if Facings of at least

Shelf share Juice one SKU from the list are recognized on
the specified number of shelves or
more. If no products from the list are
Shelf share Yoghurt found in the scene, the rule is not
applicable.

SKUs share Yoghurt

I I N

Shelf - OSA

Ours 3
14 Rivals 9 13537692
Others 2

A

Do all the PET Pepsi SKUs form a m
corporate block? (1)




EasyMerch  Image Recognition (Shelf Recognition)

Get your recognition results online
right to your mobile device

Status: Recognised
il SKUs: 37
A

Cans-250/300 ml-Fanta Orange

E Cans-250/300 ml-Schweppes Gold Pineapple

Cans-250/300 ml-Sprite

25

Execution and KPI calculation online,
tailored to your business needs, rules and objectives

RED Audit

Non AF.GO.Bronze UE

> Availability 50.0 22.0 9.7 17.1 343
“ Coolers 50.0 1.0 928 28.948.9 97.8
» Coolers: Doors 20.0 1.0 09 -1.118.9 94.4

2 Cooler: Doors 20.0 1.0 09 -1.118.9 94.4

™ Coolers: Quality 30.0 0.0 91.9 30.030.0 100.0

2 Cooler: Merch Priorty STD 30.0 0.0 91.9 30.030.0 100.0

100.0 23.0 100.8 66.0 66.0

Shelf Share and OSA Execution Calculation

Share B Excess M | ack Execution
Hair color Haircare Skincare
PRIORITY Planned Facings Facings |[Facings Recognised for the [Share forthe [Total Facings by Shelf Share for th
Share Recogmsed (%) Month Month Category Month
Hair color 109.7% 101.0% 66.7%
Haircare 64 65 101.6% 62.8 98.1% 243 26.7% 25.
Skincare 50 125.0% 102.0% 26.3%

I I ™ R S N
Facings . 5
Subcategory Available [Planogram Picture II

Shelves
Skincare
Garnier SH51 Q
L'Oreal SH50 a
Category is Available ) i i a

MacBook Air

Widely used by

Cetsty LOREAL

TOBACCO

JTi and others



EasyMerch Prices & Equipment Monitoring

Equipment Recognition and

o Promo and Secondary Placement control
Monitoring

Name: Rich Me: DISCOUNTER STAND

EQUIPMENT QR CODE:
Placement type: Marketing Planning (Juice)

Pricetags recognition
Period: 28.05.2022 - 30.06.2022

PLANOGRAM:

Jx.JMg);jsAn,ijhpv\Jﬁ (20
198494 SAlud) bdl)

I
04750000716421 I

-~

yanale

EQUIPMENT PHOTO:

-

grisIicCI

Widely used by  Ctely LOREAL

TOBACCO




EasyMerch  mage recognition: Scene-stitching

KPACKA ANA BO

excellence cool
creme 5.11 (1

1 s ¥l |
casting| tasting ‘casting - dusting S
NEME "y 0 > £ 5 e

\@

casting ¢z Mm_ ux(m

(
A




EasyMerch Image recognition: Merch rules

Merchandising Rules

Golden shelf @ (_Au_cmutahELEtandllsp_ls_ulaced_an_mL&aLhand_me_lﬁ

Number of shelves @ The rule is fulfilled if the number of SKU faces from the first
list is greater than the number of SKU faces from the second
list. If SKUs from only one list are found in the scene, the rule
is applied and executed in favor of SKUs from this list. If no
SKUs from the two lists are found in the scene, the rule is not

Faces count compare &)

Number of SKUs @ applicable.

Faces count compare @ % NUMDeEr of Casting races 1s more than Prererence races
Golden shelf @ Micellar water (classic 3 in 1) laid out at eye or hand level
Mask-bar @ Loreal masks are placed on the mask bar

In the scene view mode, EasyMerch displays a list of applicable
merch rules and their execution, and also highlights the products
that are used in that rule

Sheet masks Garnier Aqua Bomb, Freshness, Lavender, Orange Eye Patches, novelties Aloe Mask and Vitamin C Mask each

Number of faces @ placed in two faces

Golden shelf @ Hyaluronic Aloe Gel/Cream lined at eye or hand level

Number of faces @ Hyaluron Expert Day Cream has a minimum of 2 faces

=y

SAsed Nq
SASeiEp '

SKU Merchandising Rules

Planograms are set as a set of merch rules, for
example:

Question Result

Superfood block built (shampoo, X|
balm, mask)

Fructis SOS Recovery laid out at

“SKU X must be at eye level”

eye or hand level

Fructis Superfood papaya laid
“SKU Y must be on 2 or more shelves” pukalieyeoriiand level

Superfood masks are on the

same shelf as shampoo balms

More Elseve faces than Pantene

Fructis has more faces than

Pantene

l77 1 - = - — |_ser: ‘ y ik e p o : .
[] _'777l7 ™ 7151505 : 17177717 mt ] B3 7N 7878 I oR S os 77




EasyMerch EasyMerch ecosystem

EDU MEET

Self-Education and on job Offline and online meetings,
coaching webinars and conf calls




EasyMerch Self-Education Module

List of documents available Test New Product Information SCORM Document

< Trainings Product Description

Nivea Skin Refining Face
Scrub

FOLDERS

— Trainings for merchandisers Final test

. Trainings for SR Which of the following | |
SKUs are not related to the (1 A Groato great valuo

MUST 20 assortment?

Trainings on KPI (RED) Merchandiser’s Responsibilities

Merchandisers help a company
optimize their sales and profits by
ensuring that retail stores and online
stores are stocked with the right
products in the right quantities. This
may include stocking shelves, arranging
and maintaining product displays,
pricing products, and monitoring the

EasyMerch. How to Start a Visit ANSWERS N | store inventory.

Videos on working with networks

o You will need
‘ headphones to
\\i ﬁ view this couse

NIVEA Face Wash, Skin Refining Scrub, O
150ml

Easy Merch. Guides Mau  J Miapols
NIVEA Face Wash, Purifying, 150ml O

Weekly Meeting Structure. Nivea Purifying Facewash, 55ml O

SVMR+MR

Nivea Purifying Face Wash For Mixed to O
Oily Skin (Pack of 3) 55ml

Get thoroughly yet gently exFoliated skin
with Nivea Refining Face Scrub.

Enriched with vitamin E and hydra |1Q, its mild
formula removes dead skin cells to unveil an

even complexion.

Control access to the documents and check analytics on self-learning



asyMerch n-job-coaching

Coaching Session Plan

Back to the main page

Getting Started

STARTING A VISIT

You have the territory map (plan)

Add comment

You have the necessary documents

Add comment

Informed about your personal tasks
Plan for the day

Add comment

23 november
Trainers: 0
Lessons: 0

30 November

Trainers: 0

24 November

Trainers: 8
Lessons: 16

01 December

Trainers: 1

25 November

Trainers: 1
Lessons: 2

02 December

Trainers: 13

26 November
Trainers: 0
Lessons: 0

03 December

Trainers: 0

20 November

Trainers: 5
Lessons: 12

27 November
Trainers: 0
Lessons: 0

04 December

Trainers: 5

21 november

Trainers: 0
Lessons: 0

28 November
Trainers: 0
Lessons: 0

05 December

Trainers: 0

22 November

Trainers: 0
Lessons: 0

November 29

Trainers: 0
Lessons: 0

06 December

Trainers: 0

Lessons: 0 Lessons: 2 Lessons: 26 Lessons: 0 Lessons: 12 Lessons: 0 Lessons: 0

Promotion materials are available

Merchandiser's Learning Session Statistics (Period Average)

Total
Region
Score

Zr:erchw Radionova Nadezhda Viktorovna merch255 Radionova Nadezhda Vasilievna

RSM Eastern Siberia ASM2 Frolov Sergey smerch8 Veselova Elena Alexandrovna merch235 Veselova Elena Alexandrovna
RSM Eastern Siberia ASM2 Frolov Sergey smerch8 Veselova Elena Alexandrovna merch236 Dranker Irina Viktorovna

RSM Eastern Siberia ASM2 Frolov Sergey smerch8 Veselova Elena Alexandrovna merch234 Ivanova Olga Vasilievna

RSM Eastern Siberia ASM2 Frolov Sergey smerch8 Veselova Elena Alexandrovna merch2245 Rassulova Anzhelika Anatolievna
RSM Eastern Siberia ASM2 Frolov Sergey smerch8 Veselova Elena Alexandrovna merch238 Safonova Irina Vasilievna

RSM Eastern Siberia ASM2 Frolov Sergey smerch8 Veselova Elena Alexandrovna merch237 Shepeleva Olesya Vyacheslavovna
RSM Eastern Siberia ASM2 Frolov Sergey svi1 Burtseva Elena Alexandrovna mc1355 Gilmutdinova Yulia Gumyarovna
RSM Eastern Siberia ASM2 Frolov Sergey svi1 Burtseva Elena Alexandrovna merch154 Zakharova Alena Gennadievna
RSM Eastern Siberia ASM2 Frolov Sergey sv1 Burtseva Elena Alexandrovna mc1330
RSM Eastern Siberia ASM2 Frolov Sergey sv1 Burtseva Elena Alexandrovna mc1370

Add comment

RSM Eastern Siberia ASM2 Frolov Sergey

You have a clean look

Add comment

The necessary tools are available

26.11.2019
26.11.2019
15.11.2019

05.11.2019
06.11.2019

05.11.2019
28.10.2019

Katkova Oksana Vladimirovna

A wWooMAONWLWLK © ©

Koteleva Anastasia Andreevna

Add comment

6188 coaching sessions per month




EasyMerch Online meetings and webinars

Presentation of new SKUs,
. , Conf calls
informing of KPI changes

EASYMERCH = Uncrpyxum

all ¥ == ‘ all ¥ ==

Cenyvac CoTpyaHunKn MarasuHbl ToBapbl lnaH npomMo akumm l‘lnaHorpaMN(

OHnanH-BCTpeYa OHnanH-BCTpeYa

Video conferencing for online
meetings and internal training of
company employees:

MIHCTpYyMEHTbI pycoBaHuA

L

IIpenmyniecTBa pacCTUTEJAbHBIX HAITUTKO

HAIIUTKM, \ Y4
IIPUTOTOBJIEHHBIE cos [ munpams
HA OCHOBE s I S RS A NS *—_;J;] P! ~
Y OPEXOB, 3JIAKOB 1 ' ‘
 Weekly meetings between ASM
MHHCpa)‘IOB ,\'r-'le
v UcTtouHuK benka

a n d SV v Huskoe CoACpRaIe Cos obnagaior Py

JKHpa BBICOKMM Muszgamm — WeTouHuK obecnie
P B it e et st o |l IIpenMynecrsa pacTUTE/IbHBIX HAIIMTKOB
€3 10baBJIeHUA Caxapa PACTHTEIEHOTO BATAMHHOM E KaJTHs AU
£ enl; HAIIUTKY, \ "4
e C v/ Bea 1akTo3bI 4 IIPUTOTOBJIEHHBIE
e ISCUSSIOn 0 resu ts concp HA OCHOBE
v' Jlerko ycBauBawTcs L OPEXOB, 3/IAKOB U
OpraHu3MOM

v Ucrounuk Genka

v' OforalneHsl KaJbIueM,
MarHueM, BUTAMHAHAMHU Y
y

* Information about new products s |

v Huskoe coziep:kanue
KUpa

Marsus 1

v’ Bea fobaBnenus caxapa

v’ Bea aKkTo3sl
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* Presentation of new products 0~ oo

0 kbits/sec

srioissee - ONeHuH Bnagumunp Bnagnmmposuy =

 Showing PDF and PPT (4 r—m——
presentations

0 kbits/sec BepOHMKa ropﬂeeBa

0 kbits/sec

0 Kkbits/sec

0 kbits/sec

0 kbits/sec

Beta-version



EasyMerch EasyMerch ecosystem

ERP

CRM & business process
automation




EasyMerch CRM & business process automation

Allows sophisticated multistep tasks, pushing data to SAP and/or taking information from Foreign sources

Example: PAID FRIDGE INSTALLATION

For revision, off ASM For revision, off CM For revision, off FM

Opo6peHo Approved by FSD
Enters/exits: 2/2 Enters/exits: 2/2 Enters/exits: 2/2 . .
Access rules: 4 Access rules: 4 Access rules: 4 Enters/exits: 4/2 Enters/exits: 2/0
Access rules: 5 Access rules: 4
Draft | Approval by ASM | \ : roval by CM \ : rovai by FM
PP y Avp y opp y Approved, wait for budget
Enters/exits: 0/1 ¢ Enters/exits: 3/8 \ Enters/exits: 4/8 \ Enters/exits: 4/6 -
Access rules: 4 ol Access rules: 5 - —] Access rules: 5 _—— Access rules: 5 Enters/exits: 2/4
| ' ' S Access rules: 7
Installed
Enters/exits: 4/0
Access rules: 5
Approval by FS "/ Approved by FS
Enters/exits: 12/12 Enters/exits: 2/4
Access rules: 7 b= >t Access rules: 5
; For notice
For revision, off FS
; / \ Enters/exits: 2/2
Not approved / Enters/exits: 2/2

Access rules: 5
Access rules: 4

Enters/exits: 8/0
Access rules: 8

Highly customizable, with fine-grained access policies, web and mobile access



EasyMerch CRM & business process automation

Credit Limit Change 261794

> Cooling Equipment: Removal from Service/Displacement

ITN

9701161838 <
CRM & Business Process Automationis a BORRGYER

. . 3899800401 387M7 N

standalone EasyMerch functionality much |
like salesforce, odoo or microsoft . 4031400055562 | 0= R
S h a re pOi n t. - - - | I COOLER MODEL DELIVERY ADDRESS

PREFERABLE CREDIT AMOUNT

Due to high level of customization, 200000 Graham Road, Chestereld

Please start entering the address from the street and city name

EasyMerch CRM supports almost any Al e B ‘

LOCK PROTECTION for example, 76

VarlantS OF WOI'kHOWS, InClUdlng 3rd_pa rty Current credit limit for the borrower No No

Turnover limit

i n te g ra ti O n ’ Ca lC U la ti O n S’ dy n a m iC Credit rating HEATER DOOR HANDLE S41 0SW, 78 Graham Road, Chesterfield

S41 0SW, 76 Graham Road, Chesterfield

Preferable limit No On the right POST CODE REGION
d ocumen t rou tl N g ) em b e d d e d d ocumen tS Calculated limit REASON FOR REMOVING FROM SERVICE AL EEEMIgES
Arrears Return on demand of the client et
- all of them secured by row level data Store Store. (Goo-| Cooler | Bonus for | couny susoIisoN Tvee
COL1 Limit |ler (new) | Coolers ihidiad THE COOLER WILL BE REMOVED TO A STORE FROM THE ROUTE Derbyshire Shire County
Filtering by individual access rights, o
. . . . . 3890185685  [] 2938022 1 0 0.00 TOWN
subordination and individual user oo () w0z 1 o oo S
3899800404  [] 2938022 1 0 0.00 O
assignment to retail networks and STREET TYPE STREET (ADDRESS)
TOTAL LIMIT B-road 76 Graham Road
Cerritories. 156000
(put in short: fOl' example, only supervisor Of document CHECK FOR OVERDUE RECEIVABLE LEGAL ADDRESS IS THE SAME AS DELIVERY ADDRESS
. o 2 . Passed KPP NUMBER (ONLY FOR LLC) SALES SUBCHANNEL
creator will be able to edit fields in current status and
only KAM of exact region will be able to transition to next
Status ) CONSUMPTION REASON PHONE NUMBER

enter a phone number

BD CODE REGION

COOLER PHOTO (LATERAL SIDE) )
. 387M7 East Midlands_8




EasyMerch EasyMerch ecosystem

B2B

Portal for clients




B2B portal features

Online Store Client’s cabinet

* Display of promotions, banners and advertising * Tickets generation: claims and other

* Making orders, including category discounts and promotional e (Chatwith the assigned sales representative
conditions

* Analytics + calculation of retro bonuses

. Payment by card Seller, Owner and Administrator motivation

* Learning (CLM) materials *
* Shelf photos *

* Buy (requirements) -Get (bonus)

* Display of the delivery truck on the map

* - for completing tasks, bonus points are awarded, which can then be

Documents used in the next order or withdrawn to user’s personal account

« Access to primary documents - Acts, invoices, reconciliations

* Product documentation - information, hygiene certificates, etc.

Additional features

* Telesale cabinet with VOIP integration



B2B portal designs

ese ([J] - (< | @ fmcg.market e | M+ O

Mpoga. Mar. 3apa ropogok MaskoBcK ocT. HoBas

YeueHckan Pecn, Mpo3HbIM I, rop MagakoBcKoro yn, ooMm N2 150a v/

Market m

Hantm

AN
Mpomo Mpodwnb Kop3uHa

PN 1CTPUpOBaKHbIM TOBapHbIM 3Hakom. Dolce - Cnagxull

'

COLASHOP

® Hello, Kevin Jonhson!

; 1 ‘5 o Ceeicly 7;:22"-
2 : -
‘;? f . . ; 3

A% . g @, || Believe
N e and win

The B2B portal is available as S : - £
a mobile application, mobile @7 1| T—— | o

Fantola Blue Malina Chillout Bitter Lemon

site and desktop site e N

RICH New Arrivals
Answer the questions and earn 300 points!

The Shelf Photo task is only available for TikearphatoaEHheshelf

1 1 ' Photograph the shelf for 500 points “ ‘,_;‘ 2
the mobile application A -
Chillout Bitter Lemon  Chillout English Tonic
0.9L 0.33L Can

§ n | Status: Recognised
; A il SKUS: 37
Place an order A, S s b e

Cans-250/300 ml-Fanta Orange

Cans-250/300 ml-Schweppes Gold Pineapple

|
132.03 Cans-250/300 mil-Sprite

\ Chillout English Tonic  Chillout Grapefruit

\ 0.9L 0.33L Can
YCTPOLb\
CEEE l A\ T R T w1

[J1aBHbIV 3KPaH 3aKa3 TOBapOB

Cans-250/300 ml-Sprite

Bbino/IHEHWE 334a4YM
“doTorpadmpoBaHme nosakn”



Orders functionality

« (Customizable filtering by parameters and product .

categories

* Displaying prices with applied customer discounts

Mpoa. Mar. 3apa ropoaok MaskoBcK ocT. HoBas

YeyeHckana Pecn, Npo3HbIN I, rop MasakoBckoro yn, aoM N2150a v

Marke

Main page > Catalog > HanuTku > MasupoBaHHble HaNnUTKK > JIuMoHaabl

JTnmMoHaabl (7)

w
o
3
a

Crystal Berry (9)
Defito (5)
Rich (7)

Lo6pbli (23)

oosgduy

Numnono (14)

Bkyc Rich HanuTtok rasuposaHHbii Kona Rich Hanutok cokocoaepaLumin
033n712 wr ra3suMpoBaHHbl bitter MpaHaT 0.33 n 12
wrT
D bitter Mpanat (1)
YnaxoBKa Ynaxkosxa
[:] bitter MaHgapuH (1)
494'°p 41"®P/pcs. 494'°p 41"®Pfpcs,
D dolce BuHorpag-
nUMoH (1)
v . e
= 4 \
[:] dOIC,e E . ( Add to cart ) ( Add to cart )
rpenndpyT (1) \_ oS N /
D fleur BuHorpaa-
nasaHga (1)
[:] fleur MarpapuH-
Poza (1)
[:] Kona (1)

Tun ynakoBku

AntoMMHK1eBas

6aHka (7)
Available

All Yes No

Connecting multiple retail outlets to a single account

» Possibility of fixing sales of certain SKUs in packages/

multiples of several pieces

Mpoa. Mar. 3apa ropoaok MasikoBcK ocT. HoBasi

YeueHckan Pecn, Mpo3HbIn I, rop MaakoBckoro yn, oM N2 150a v

(CGMarket m Havi

2 W2 B
MNpomo Mpodwnnb KopauHa

Mpopa. Mar. 3apa ropoaok MaakoBck ocT. HoBag

YevyeHckas Pecn, Mpo3Hbi I, rop MasakoBckoro yn, goMm N2 150a v

fnaBHaga cTpaHMua

Kop3uHa (3)

.mdnwmﬂﬁ TCR 3aper|

Rich

C My3bIPbK:

°. 2 2
Promo Profile Cart

Table List By Name =

D Bbi6paTb Bce  YAanuThb BbiSpaHHbie  O4YMCTUTHL KOP3MHY

YKenaemas nata NOCTaBKn

28.02.2025 KoMMeHTapmi K 3aKasy

CronmocTb 6e3
HOC

Bcero ToBapos 3 1986.42 P

CroumMmocTb c HOC 2383.71P

U

Rich HanuTok cokocopep)alini
rasvpoBaHHbIA bitter ManpapuvH 0.33 n

Rich HanunTok cokocoaepawmm

% Black Monster Hanutok aHepreTuyeckuin Energy 0.449n 12 wr
ra3upoBaHHbIi dolce BuHorpaa-

12wt nuMoH 0.33 N 12 wT
Ynakeeka Ynakoeka
31 727
494169 4)]‘:1'9/[)55 742689 G]Rﬁp/pcs_ 927 P 77 P/LUT,
73 N 7 E \ Craeka HOC ~ CToumocTb CrommocTbe - S
(\ Add to cart . \ Add to cart /l 7 6e3 HAOC HAC l’\ 3yn. ‘|  — >
' 20% 2781 p 33387 p \ = 2

bKaMMW.

a=s
WB Black Monster HanuTtok aHepreTuyeckuia Energy Doctor 0.449n 12

_,

¥ g

927°'P 77¥7Phur.

Craska HAC CronmMocTb CroumocTb ¢ // S = ~
bea HAC HAC [ Tlyn. ) ( vaenuts
&N

20% 92277 P 1m27 p &= ~ = =

D ‘s i Black Monster HanuTtok aHepreTudecknin Mango Loco 0.449n 12 wr

2 2 2
MNpomMmo MNpoduns Kop3uHa

OdopmMreHume 3aKasa

Bcero toapos 3 CroumocTtb 6e3 HOC 1986.42 P

Croumoctb ¢ HOC 238371 P




Order Promo Discount Rules

Order Promo functionalities
* Unlimited number of SKU price list columns Applying promo discount to cart
* Fixing clients or outlets to a price list column

» (Category discounts (client X gets Y% discount on category A or
broduct B)

* Branched promo mechanism: “Fulfill conditions A, B, C and get
bonuses D and E”

) A lotof cola-alotof SPLAT

Buy 20 bottles of Cola 2.0 and place an order totaling at least $50 to receive 2
— toothpaste tubes and floss as a gift!

Apply

° ”Buy/get DFOdUCtS X" BURN 10+2 energy

Jll Order 2 of each BURN (a total of 10) and choose any 2 BURN as a bonus

]

* "“Buy/get any products from the list for the amount of X”

]

* "“Buy/get any products from the list in the amount of X pieces”
» "“Boxed offer”/BOMs

Alcohol Bonus Time
Spend $800 and choose any alcohol up to $50

_w 70,000 B

Collect 70,000 from the SSD and Juices category and receive 6 one-liter packs of

¥ g Rich juice and 4 any ADEZ products
’(

Apply



EasyMerch EasyMerch ecosystem

DMS

Distributor management
system



Distributor Management System

Distributor Management System provides bi-
directional integration with distributors:

« From distributor: Prices, Orders done by
distributor, Invoices, Deliveries, Warehouse
stocks, Equipment, etc

 To distributor: Orders pushed from
manufacturer, Recommended prices etc

Overall, DMS allows full control over distributors,
including monitoring over fraud attempts, OTIF
and many other reports.

Distributor 1 Distributor 2 Manufacturer’s Distributor 3
delivery



EasyMerch Distributor Management System

Distributors Orders export Supply

Cities ' Order's SKUs export Return of goods

A quick glance over available reports in
administration section, split into following groups:

Stores Summary report on orders Write-off of goods

Receivables . order_promo_types Invoice/bill

» Generic distributors information S —————

Users Receipt at warehouse

« SKU related masterdata

Document items

e Orders
e Sales turnover
« Equipment

« Documents and business process automation

Equipments Application for claims on Shortages A
. . deliveries
¢ Deta | led a na lytICS Equipment in stores Resupplies Distributor plan
- Equipment relocation request
. ’ Delays in deliveries according to Implementation of the plan
e Forecasting Incidents Invoices

Requests for order rejections TIF

Tender Application Checking_ the Stock Equation

Stock in transit




EasyMerch EasyMerch ecosystem

Single, customizable analytics block



EasyMerch

Analytics is our strong point.

Payrolls and precise employee
time sheets for different

companies
(many companies calculate salaries through us)

Overall reports on KPI

Reports on separate store
placements

Reports on staffing level,
fluctuation of personnel, vacant
positions

Many other reports customized to
exactly meet your requirements

Analytical Features

Timesheet

I T O P Y R e = I =
o o e e ot o o s o s oo o e e

e e e e F ey

Y MSDS001 Moscow Arefiev Yaroslav Igorevich 01.01.10 31.12.99 8.00 8.00 in 8.00 8.00 800 0 0 0 0 0 0 00 O 0 0 0 five  40.00 five five

Y MSDS002 Moscow Volodchenko Ilya 01.01.10 10/14/20 8.00 800 in in 800 800 800 0 0 0 0 0 0 00 O 0 0 0 five  40.00 five five 0.0 0.0

SV MSDS003 Insolent Golubkin Andrey Olegovich 01.01.10 31.12.99 8.00 800 in in in 8.00 8.00 0 0 0 0 0 0 00 O 0 0 0 4 32.00 4 five 0.0 0.0

sV MSDS007 Moscow Sidorov Kirill Vyacheslavovich 03/30/20 31.12.99 8.00 800 in in 800 8.00 800 O 0 0 0 0 0 00 O 0 0 0 five  40.00 five five 0.0 0.0

SV MSDS008 Moscow Novikov Sergey Nikolaevich 01.01.10 31.12.99 in in in in 800 8.00 in 0 0 0 0 0 0 00 O 0 0 0 2 16.00 2 five 0.0 0.0

Y MSDS009 Muytishchi Novoselova Larisa Vladimirovna 01.01.10 31.12.99 8.00 800 in in 800 8.00 640 0 0 0 0 0 0 00 O 0 0 0 five  38.40 five five 0.0 0.0

SV MSDS010 Podolsk Poluyanov Maxim Dmitrievich 01.01.10 31.12.99 8.00 800 jn in 800 640 800 0O 0 0 0 0 0 00 O 0 0 0 five 38.40 five five 0.0 0.0

SV MSDS012 Moscow Kretov Alexander Arkadievich 05.10.20 31.12.99 0 0 in in in 8.00 800 0 0 0 0 0 0 00 O 0 0 0 2 16.00 2 five 0.0 0.0

SV MSDS013 Moscow Suleymanova Zulfiya Tyafikovna 01.01.10 31.12.99 8.00 800 in im in in in 0 0 0 0 0 0 00 O 0 0 0 2  16.00 2 five 0.0 0.0

sV MSDS014 Moscow Alexey Tarasov 01.01.10 31.12.99 8.00 800 in in 800 800 800 0O 0 0 0 0 0 00 O 0 0 0 five  40.00 five five 0.0 0.0

SV MSDS015  Odil D\
sV NSDS001  Biys @ ]
sV HCAC003 Om: ey o . 1|
~ oo e V@cANt positions / time off / annual leave

SV NSDS006 Ken

SV NSDS009 Nov

sV C34C003 St.¥

-+ S T —
SV SZDS005  St.f

c3ncoo7  st.f ASM100 Sofia Stepanova Output 1
ASM100 Sofia Stepanova Working day 1
Beauty Adv1 Altaikhanova Akerke Working day thlrty eleven 330 1 RD RD
Beauty Adv2 Belkova Rina Working day thirty fourteen 420 1 RD RD
Beauty Adv3 Veselovskaya Tatiana Working day thirty 17 510 1 RD RD
Beauty Adv4 Druzhinina Ekaterina Working day thirty eleven 330 1 RD RD

Beauty Advs I e - — . - _ -
Beauty Adv6 @ ; ]
Beauty Adv7 K P l Hill
Beauty Adv9
Cons76767
DMiklin goal Fact Performance Indicator weight Subtotal

38AX101 18.11.2020 25.11.2020 RED contract  97.0% - null 60,0% null 0,0% . View Store

Beauty Adv8
DMiklin
Coverage by promo displays  93,9% - null 40,0% null

Performance Indicator weight Subtotal .
38AX102 18.11.2020 25.11.2020 RED contract 97,0%  97,4% 102,6% 60,0% 61,6% 00% 97,7% - Miehitore
Coverage by promo displays ~ 93,9%  84,8% 90,4% 40,0% 36,2%

goal Fact Performance Indicator weight Subtotal
null 60,0% null 0,0% - View Store
null 40,0% null

38AX103 18.11.2020 25.11.2020 RED contract

Coverage by promo displays




EasyMerch

Analyzing work start and end time

Checking GPS coordinates and
performing triangulation by cell
towers

Face recognition on selfies

Analyzing battery level of mobile
devices

Blocking malicious software

Controlling visit plan execution

Disciplinary Contro

Today

Yesterday Week Month Period
Specialized reports

Presentations
Employees: Work Start:
Prioritized SKUs in prioritized networks
Photo
View and search for photos, filtered

Geographic Reports

Field Staff Monitoring

Current Locations of Filed Employees

GPS may be disabled Planned 960  Total 1004
Total at Work 105% Total Planned 769
At Work, Planned 80% In time, Planned 64%

M(M). At Work, Unplanned Late, Planned 13%

Absent, Planned 20%
Employees
Statistics
Fulfillment of travel plan
Visits: Average Time:

Time Spent in Stores
License usage

Access to web-interface

\

o

attery charge

Visit report

Salary statement

Cnarial Tack Danark

Analytical reports -> Specialized reports -> Merchandiser statistics

the date of the beginning [[UAKER¥10 e i 1 30.03.2020 _

Show all Filters

Wider / narrower il

Merchandisers statistics

Period (For all)

] Y e R e e o o e i el e

~ MOSCOwW 1860 1135 2142 1147 27.53% 1860 1135 2142 1147 27.53%
NORTH 30.48% 30.48%




EasyMerch Custom analytics

Full KPI & RED score calculation RED Audit details

EasyMerch

Status: data refreshed, you can start working

< RED Audit

John Doe (38ND), 22069734 Vv COOLING EQUIPMENT 4

Login: 38ND, ID: 40569, server name: coca-cola-ru, version: 4211, loader: 1.9

v FRIGOGLASS FV 650 IN JUICE
Queue: 0 Refresh <» 3] JUICE

V' 0403N000250741

MONTHLY KBI QUARTERLY KBI
, B A COOLER IS IN THE STORE
L : AUGUST H SERTENBER, A COOLER IS ON AND PROPERLY FUNCTIONING
EasyMerch allows a full range of analytics AXBASE WEB 08 ST cc AupITs FLACENENT 20N
customization which allows you to tailor @ ! b \ MERCHANDISING STANDARD

application and it's presentation _mmm-m o

individually for each division needs. AABase s e w0 eime  ooe
Extended analytics can be displayed on a e — > CLIENT' GOOLING EQUIPMENT
web portal, while dashboards and P wazh oo Seened &
. . KBI for September, 38ND 40.0% 22.4% > WARM SHELF
summaries can be used both on mobile s
. ACCOUNT RECEIVABLE
and portal side. m._-_g_u---mamm A
7 Due Period A ASM » 87M 87N | “da.“ ;;;;“g-._.
All data is filtered by access rights, R a 75,,--r::==|amm
subordination rules and access to shop oo | to1m20 | w332 | iosn | 70155 . BE G
netWO I’|<S or te rrlto res 6-59 days 568603 116525 156315 58911 84816 101355 50678 v SECONDARY PLACEMENTS

(put in short: your supervisor will not see data of another - --- v Adisplaylrack +

e “-------

YESTERDAY TODAY TOMORROW

VISITS EQUIPMENT
v Checkout Area

Scene 1 E‘

Scene 2 ?

Start Working

L T —



EasyMerch

finishing words



EasyMerch

Technical Part

EasyMerch projects spans for more than 90 physical

servers, located in datacenters in Germany and Finland
(with a constantly working monitoring and automatic correction and
balancing system)

Backups are created every day and stored in 3 different
geographic locations

Starting 2022, a regular penetration tests are done
Compliance control.

In 2022, the first targeted DDOS was successfully
repelled

Documents of 1ISO27001: DRP/BCP (Disaster Recovery
Plan & Business Continuity Plan) are developed and
constantly updated

Internet Web-browser access  Mobile application access Access via API Developers
1 HTTPS 1 1
v SsH
Datacenter #1 Gateway + FW + WAF

HTTPS
Bastlon server,
~

Backup and monitoring
links are not drawn to not

overcomplicate scheme
Backup is done via 21 port
Monitoring is done via 443

port

Photo recogmtlon servers Database servers Logglng server BACKUP #1 dev database server

Datacenter #3

Monitoring BACKUP #2

.E

Photo storage servers APP servers test APP server dev APP server ‘
- a = ‘ Datacenter #2

BACKUP #3

E

Diagram of the company's infrastructure




EasyMerch Pricing policy

 System is supplied as a cloud solution (SaaS)
* Prices are calculated as a subscription, per month per employee *

« Image Recognition prices are calculated either per-visit or per-photo

* The price includes:
« Reqular system upgrades
 Data storage (including photos) during contract
« Technical support, consulting and top level employees training
« Second-tier technical support
 System configuration (modification of reports and analytics)

« On-demand system upgrades

* - some modules are provided fFor extra costs (For example, coaching, self-learning, image recognition module)



EasyMerch

Thank you for your attention

v(@easymerch.com
+971 50 561 2296



mailto:v@easymerch.com

